
TED originally attempted coproduction by appointing people aged 50 and over to a scrutiny group
that would link to decision making regarding services. We have found the language of ‘scrutiny’ and a
formal coproduction body created limitations. Through ‘grass roots’ community practice we have:

  – Understood and reached people who are central to TED in East Lindsey, but would not have
   engaged in formal coproduction through the Steering Group.

  –Have enabled representatives with ‘lived experience’ to be part of the Programme Management
     Group.

  –Have recognised the role of frontline delivery and dedicated resource in also acting as proxies of
   community need and preferences.

Overview of coproduction and the TED in East Lindsey Offer
Work-stream 1

Introducing and Profiling the District


